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Your agency is a:
TOTAL SURVEY RESPONDENTS: 69

STATE GOVERNMENT OR AGENCY

METROPOLITAN PLANNING ORGANIZATION (MPO)
COUNTY GOVERNMENT OR AGENCY

CITY/TOWN GOVERNMENT OR AGENCY
METROPOLITAN PLANNING ORGANIZATION (MPO)
FEDERALLY RECOGNIZED INDIAN TRIBE

FEDERAL LANDS MANAGEMENT AGENCY (FLMA)
CONSULTANT

ACADEMIA

OTHER (PLEASE SPECIFY)
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Part 1: Attract, develop,
sustain, and expand the
TSMO workforce

National Operations Center of Excellence



Recruitment: Strengths

TSMO workforce recruitment strategy strengths at your agency:

STRONG NON-TRADITIONAL PIPELINE (E.G., MILITARY,
LAW ENFORCEMENT, EMERGENCY MANAGEMENT)

STRONG UNIVERSITY PARTNERSHIPS FOR CO-
OPS/INTERNS

|

FLEXIBILITY (E.G., FLEXIBLE HOURS, REMOTE WORK)

WORK-LIFE BALANCE, STABILITY, BENEFITS

EMPLOYEE RECRUITING CAMPAIGNS/RECRUITING FROM
WITHIN

UNIQUE BENEFITS (E.G., PET INSURANCE)

NOT APPLICABLE
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Recruitment: Challenges
TSMO workforce recruitment challenges at your agency:

LACK OF ABILITY FOR FLEXIBILITY
SALARIES AND PAY SCALES
FINDING CANDIDATE POOLS

DEPARTMENTS BECOMING ‘TOP HEAVY’ OR ‘BOTTOM HEAVY’

AWARENESS (E.G., LACK OF WORKFORCE UNDERSTANDING OF
THE ROLE OF TSMO)

COORDINATION BETWEEN TSMO PROFESSIONALS AND HR
DEPARTMENT (E.G., HR CHALLENGES IN FINDING THE BEST
CHANNELS TO ADVERTISE POSITIONS, LACK OF COORDINATION ...

NOT APPLICABLE
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Retention: Strengths

Please select the TSMO workforce retention strategy strengths at your agency:

FLEXIBILITY (E.G., FLEXIBLE HOURS, REMOTE WORK)
WORK-LIFE BALANCE, STABILITY, BENEFITS

EMPLOYEE RECOGNITION/AWARDS

REGULAR EMPLOYEE REVIEWS (E.G., ‘CATCH-UPS’ OR ‘STAY
INTERVIEWS’” TO UNDERSTAND EMPLOYEES CONCERNS AND...

MENTORING AND OPPORTUNITY TO WORK ON DIFFERENT
ROLES

CLOSE COORDINATION BETWEEN TSMO AND HR DEPARTMENTS

PURPOSE (EMPLOYEES UNDERSTAND HOW THEY ARE MAKING A
SOCIETAL DIFFERENCE AND CONTRIBUTING TO THE SUCCESS...

NOT APPLICABLE

OTHER (PLEASE DESCRIBE)
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Retention: Challenges
Please select the TSMO workforce retention challenges at your agency:

COMPETITION (WITH PRIVATE SECTOR AS WELL AS OTHER
PUBLIC AGENCIES)

PAY RATES

RETENTION OF YOUNGER PROFESSIONALS
RETIREMENT OF OLDER GENERATIONS
BUREAUCRACY

LACK OF CAREER PATH OR GROWTH OPPORTUNITIES
LACK OF TRANSPARENCY

LACK OF PERSONAL CONNECTION

EXCESSIVE WORKLOAD

NOT APPLICABLE
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Diversity, Equity, and Inclusion: Strengths
Please select the TSMO workforce DE&I strategy strengths at your agency:

DE&I IS INCLUDED IN AGENCY STRATEGIC PLANNING

ORGANIZATIONAL COMMITMENT IN NEW POSITIONS FOCUSED ON
DE&I (E.G., CHIEF CULTURE, EQUITY, AND INCLUSION OFFICER)

INTERNSHIP PROGRAM FOR UNDERREPRESENTED GROUPS
HIGH SCHOOL SUMMER CAMPS FOR DIVERSE STUDENTS

FORMAL HIRING EQUITY GUIDELINES AND HIRING PRACTICES

EMPLOYEE NEWSLETTER INCLUDES PROFILES ON WOMEN, MINORITY,
AND OTHER EMPLOYEES

CELEBRATION OF CULTURAL EVENTS

DATA COLLECTION ON RECRUITMENT AND RETENTION ACROSS
DIVERSE GROUPS

USE OF EXISTING FUNDS FOR DE&I TRAINING (E.G., 504(E) FEDERAL
WORKFORCE DEVELOPMENT FUNDING)

NOT APPLICABLE

OTHER (PLEASE DESCRIBE)
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Diversity, Equity, and Inclusion: Challenges
Please select the TSMO workforce DE&I challenges at your agency:

LACK OF UNDERSTANDING OF WHAT DE&lI
MEANS/IMPORTANT

REMOTE WORK CAN MAKE INCLUSION MORE
DIFFICULT

BARRIERS AND INHERENT BIASES IN HIRING
PRACTICE

NEED DATA TO ANALYZE AND ASSESS AGENCY
INEQUITIES — GENDER, RACE, AGE, OTHER

EMPLOYEE REPRESENTATION GROUPS/UNIONS

THAT NEGOTIATE SALARIES ADD COMPLEXITY...

NOT APPLICABLE

OTHER (PLEASE DESCRIBE)
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Training
Please select the TSMO workforce training strategy strengths at your agency:

PARTNERSHIPS WITH UNIVERSITIES/COMMUNITY COLLEGES
SUPPORT FOR EMPLOYEES TO PURSUE CERTIFICATIONS
USE OF EXISTING FUNDS TO SUPPORT TRAINING AND
WORKFORCE DEVELOPMENT ACTIVITIES (E.G., 504(E)

FEDERAL WORKFORCE DEVELOPMENT FUNDING)
OPERATIONS ACADEMY TRAINING

ON-DEMAND ONLINE TRAINING

NOT APPLICABLE

OTHER (PLEASE DESCRIBE)
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Training
Please select the TSMO workforce training challenges at your agency
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OTHER (PLEASE NOT APPLICABLE  VERY LIMITED NEED TO BETTER
DESCRIBE) AWARENESS OF ESTABLISH DEFINITION AND
TSMO SHARED  CAREER PATHS UNDERSTANDING
ACROSS MOST FOR ALL OF TUITION
TRANSPORTATION  POSITIONS REIMBURSEMENT
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Part 2: Accelerate deployment
of current and emerging TSMO

practices (technology and
strategies)

National Operations Center of Excellence



Event Management

TSMO strategies with the highest pay-off for your agency:

TRAFFIC INCIDENT MANAGEMENT

EMERGENCY TRANSPORTATION OPERATIONS
FOR DISASTERS

ROAD WEATHER MANAGEMENT

I

WORK ZONE TRAFFIC MANAGEMENT

PLANNED SPECIAL EVENT MANAGEMENT

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Event Management

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

TRAFFIC INCIDENT MANAGEMENT

EMERGENCY TRANSPORTATION OPERATIONS
FOR DISASTERS

ROAD WEATHER MANAGEMENT

WORK ZONE TRAFFIC MANAGEMENT

1R

PLANNED SPECIAL EVENT MANAGEMENT

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Event Management

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:
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Arterial Management

TSMO strategies with the highest pay-off for your agency:

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% l
0% - . —
OTHER (PLEASE NOT ARTERIAL ARTERIAL ADVANCED TRAFFIC
SPECIFY) APPLICABLE DYNAMIC CONTRAFLOW TRAFFIC SIGNAL
SHOULDER USE LANE SIGNAL PROGRAM
TSM@ Tl'endS Survey O/NTLRYAF:'LLS REVERSAL CONTROL MANAGEMENT

NS CoE

National Operations Center of Excellence



Arterial Management

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

m Traffic Signal Program
Management

m Advanced Traffic Signal Control
Arterial Contraflow Lane Reversal

m Arterial Dynamic Shoulder Use /
Transit-Only Lanes

m Not applicable

m Other (please specify)
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Arterial Management

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

m Traffic Signal Program
Management

m Advanced Traffic Signal Control
Arterial Contraflow Lane Reversal
m Arterial Dynamic Shoulder Use /

Transit-Only Lanes

m Not applicable
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Freeway Management

TSMO strategies with the highest pay-off for your agency:

RAMP MANAGEMENT AND CONTROL

DYNAMIC JUNCTION CONTROL

CONTRAFLOW LANE REVERSAL

PART-TIME SHOULDER USE

DYNAMIC LANE USE CONTROL

DYNAMIC SPEED LIMITS OR SPEED ADVISORIES

QUEUE WARNING

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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TSM® Trends Survey 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NS CoE

National Operations Center of Excellence



Freeway Management

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

RAMP MANAGEMENT AND CONTROL mmmmm
DYNAMIC JUNCTION CONTROL jmm
CONTRAFLOW LANE REVERSAL |
PART-TIME SHOULDER USE p—
DYNAMIC LANE USE CONTROL
DYNAMIC SPEED LIMITS OR SPEED ADVISORIES I—
QUEUE WARNING |
NOT APPLICABLE | —
OTHER (PLEASE SPECIFY) m
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Freeway Management

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

RAMP MANAGEMENT AND CONTROL

DYNAMIC JUNCTION CONTROL

CONTRAFLOW LANE REVERSAL

PART-TIME SHOULDER USE

DYNAMIC LANE USE CONTROL

DYNAMIC SPEED LIMITS OR SPEED ADVISORIES

QUEUE WARNING

NOT APPLICABLE

1I|‘HII[

OTHER (PLEASE SPECIFY)
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Freight

TSMO strategies with the highest pay-off for your agency:

FREIGHT OPERATIONS AROUND PORTS AND
OTHER COMMERCIAL TRAFFIC GENERATORS

TRUCK PARKING

USE OF ELDS FOR E-INSPECTIONS TO EXPEDITE
FREIGHT

DYNAMIC TRUCK RESTRICTIONS

CAV PERTAINING TO FREIGHT

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Freight

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

TSM® Trends Survey
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m Freight Operations around Ports
and other Commercial Traffic
Generators

m Truck Parking

Use of ELDs for e-Inspections to
Expedite Freight

m Dynamic Truck Restrictions

m CAV Pertaining to Freight
m Not applicable



Freight

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:
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NS CoE

National Operations Center of Excellence

m Freight Operations around Ports
and other Commercial Traffic
Generators

m Truck Parking

Use of ELDs for e-Inspections to

Expedite Freight

m Dynamic Truck Restrictions

m CAV Pertaining to Freight



Advanced Integrated Tactics

TSMO strategies with the highest pay-off for your agency:
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Advanced Integrated Tactics

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:
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70%
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40%
30%
20%
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OTHER (PLEASE NOT APPLICABLE MANAGED LANES INTEGRATED MANAGED ACTIVE
SPECIFY) CORRIDOR MOTORWAYS AND MANAGEMENT
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Advanced Integrated Tactics

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

100%
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80%
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40%
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Active Demand and Parking Management

TSMO strategies with the highest pay-off for your agency:

DYNAMIC TRANSIT FARE PRICING
MANAGED LANES

VARIABLE PRICING

DYNAMIC RIDESHARING
DYNAMIC ROUTING

DYNAMIC TRANSIT / DEMAND-RESPONSIVE TRANSIT

ACTIVE PARKING MANAGEMENT

NOT APPLICABLE

OTHER (PLEASE SPECIFY)

N
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Active Demand and Parking Management

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

DYNAMIC TRANSIT FARE PRICING

MANAGED LANES

VARIABLE PRICING

DYNAMIC RIDESHARING

DYNAMIC ROUTING

DYNAMIC TRANSIT / DEMAND-RESPONSIVE TRANSIT

ACTIVE PARKING MANAGEMENT

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Active Demand and Parking Management

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

r

DYNAMIC TRANSIT FARE PRICING

MANAGED LANES

VARIABLE PRICING

DYNAMIC RIDESHARING

DYNAMIC ROUTING

DYNAMIC TRANSIT / DEMAND-RESPONSIVE TRANSIT

ACTIVE PARKING MANAGEMENT

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Active Transportation

TSMO strategies with the highest pay-off for your agency:

OTHER
(PLEASE
SPECIFY)

NOT
APPLICABLE

BICYCLE AND PEDESTRIAN
PEDESTRIAN FACILITIES
EDUCATION

NS CoE

National Operations Center of Excellence

BIKE SHARING CYCLE TRACKS BICYCLE LANES

TSM® Trends Survey



Active Transportation

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

100%
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40%
30%

20%
0% I I

OTHER (PLEASE NOT BICYCLE AND PEDESTRIAN BIKE SHARING CYCLE TRACKS BICYCLE LANES
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NS CoE

National Operations Center of Excellence



Active Transportation

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% I .
0% —
OTHER (PLEASE NOT BICYCLE AND PEDESTRIAN BIKE SHARING CYCLE TRACKS BICYCLE LANES
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Transit

TSMO strategies with the highest pay-off for your agency:
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Transit

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:
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Transit

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

TRANSIT SIGNAL PRIORITY

BUS RAPID TRANSIT

DYNAMIC TRANSIT FARE PRICING
ON-DEMAND TRANSIT

MULTIMODAL TRANSPORTATION CENTERS

OTHER (PLEASE
DESCRIBE)

NOT APPLICABLE

OTHER (PLEASE SPECIFY)

TSM® Trends Survey
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Tolling and Road Pricing

TSMO strategies with the highest pay-off for your agency:

m Tolling and Congestion Pricing
m Cordon Pricing

m Not applicable

m Other (please specify)

TSM® Trends Survey
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Tolling and Road Pricing

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

m Tolling and Congestion Pricing
m Cordon Pricing

m Not applicable

m Other (please specify)
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Tolling and Road Pricing

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

m Tolling and Congestion Pricing
m Cordon Pricing

m Not applicable

m Other (please specify)
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Technology Trends

TSMO strategies with the highest pay-off for your agency:

ADVANCED COMMUNICATIONS

CYBERSECURITY

BIG DATA & ANALYTICS

ARTIFICIAL INTELLIGENCE AND ADVANCED
COMPUTING

CONNECTED VEHICLES AND AUTOMATED
VEHICLES

i

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Technology Trends

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

ADVANCED COMMUNICATIONS

CYBERSECURITY

BIG DATA & ANALYTICS

ARTIFICIAL INTELLIGENCE AND ADVANCED
COMPUTING

CONNECTED VEHICLES AND AUTOMATED VEHICLES

NOT APPLICABLE

OTHER (PLEASE SPECIFY)

A
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Technology Trends

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

ADVANCED COMMUNICATIONS

CYBERSECURITY

BIG DATA & ANALYTICS

ARTIFICIAL INTELLIGENCE AND ADVANCED
COMPUTING

CONNECTED VEHICLES AND AUTOMATED VEHICLES

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Industry Trends

TSMO strategies with the highest pay-off for your agency:

MOBILITY ON DEMAND

MOBILITY AS A SERVICE

SMART CITIES

ROAD USAGE CHARGING

NEXT GENERATION TRAFFIC MANAGEMENT SYSTEMS

NEXT GENERATION TRAVELER INFORMATION SYSTEMS

1™

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Industry Trends

TSMO strategies that your agency has tried to deploy and encountered the most difficult challenges:

MOBILITY ON DEMAND

MOBILITY AS A SERVICE

SMART CITIES

ROAD USAGE CHARGING

NEXT GENERATION TRAFFIC MANAGEMENT SYSTEMS

NEXT GENERATION TRAVELER INFORMATION SYSTEMS

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Industry Trends

TSMO strategies that your agency sees as opportunities and would like NOCoE to further explore:

MOBILITY ON DEMAND

MOBILITY AS A SERVICE

SMART CITIES

ROAD USAGE CHARGING

NEXT GENERATION TRAFFIC MANAGEMENT SYSTEMS

NEXT GENERATION TRAVELER INFORMATION SYSTEMS

'”HH

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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Part 3: Mainstream TSMO as a

core function of providing
transportation system solutions

for all
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Please select the areas of strength for your agency regarding mainstreaming TSMO:

BUSINESS PROCESSES
CULTURE

PERFORMANCE MEASUREMENT
SYSTEMS AND TECHNOLOGY
COLLABORATION
ORGANIZATION

LEADERSHIP

NOT APPLICABLE

OTHER (PLEASE SPECIFY)

TSM® Trends Survey
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Based on your agency’s experience, please select the areas with opportunity for

improvement for mainstreaming TSMO:

BUSINESS PROCESSES
CULTURE

PERFORMANCE MEASUREMENT
SYSTEMS AND TECHNOLOGY
COLLABORATION
ORGANIZATION

LEADERSHIP

NOT APPLICABLE

OTHER (PLEASE SPECIFY)
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